Trustee Removal Procedure Committee

Article VIII Section 4 Matrix as of June 30, 2010

Purpose:  To develop and recommend procedural steps to follow in the removal of any Trustee from the Board of Trustees for acts on his or her own part which are detrimental to Gamblers Anonymous as a whole.
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	C U R R E N T  V E R S I O N
Article VIII

Board of Trustees
Section 4.
Any Trustee is automatically removed from office for gambling by his/her own admission. Current of past Trustees who return to gambling and subsequently come back to G.A. should not have a voice at the BOT meeting until they have 2 years of abstinence, the same qualification as becoming a Trustee. Gambling, for the compulsive gambler is defined as follows: Any betting or wagering, for self or others, whether for money or not, no matter how slight or insignificant, where the outcome is uncertain or depends upon chance or “skill” constitutes gambling. Or he or she may be removed for other acts on his or her part, which are detrimental to Gamblers Anonymous as a whole, or for not attending Gamblers Anonymous meetings. Removal requires 2/3 vote for expulsion by the Board of Trustees at the next physical meeting of the Board of Trustees.
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	New Section 4B
For a Trustee to be removed for acts deemed to be detrimental to Gamblers Anonymous as a whole, the Trustee will have to have gone through the procedures outlined by the Board of Trustees that will lead up to a vote for expulsion by the Board of Trustees.
	
	
	Here is what I mentioned last week during the conference call in regards to changing Article VIII, Section 4 based on what we were talking about.  The following is the revised text that seems to make sense to me as to when a past Trustee can be heard at a BOT Meeting:
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	Note, per David:

“I am not in favor of listing all the procedures in the Guidance Code. I believe a new section in the GC is warranted.  

This section will then be somewhat insulated from changes that will affect the GC. The procedures would then need to be outlined separately in a new document.”
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	Proposed Version

Article VIII Section 4


	(NEW) Guidance Code, Article VIII-Board of Trustees, Section 4B


	Guidance Code, Article VIII-Board of Trustees, Section 4
	Section 4


	Article VIII, Section 4
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	Any Trustee is automatically removed from office for gambling by his/her own admission,  for not attending Gamblers Anonymous Meetings  Or he or she may be removed for other acts on his or her part, which are detrimental to Gamblers Anonymous as a whole by the Board of Trustees or at the local Inter-group level. The steps for removal are to be found in the Trustee Removal Pamphlet. Removal by the Board of Trustees would require a 2/3 majority vote and will take place at the next physical BOT Meeting. Any Trustee who is voluntarily or involuntarily removed will not have a voice at the BOT meetings nor will they be permitted to run for Trustee for a period of 2 years. All other requirements to become a Trustee must be met. Gambling, for the compulsive gambler is defined as follows: Any betting or wagering, for self or others, whether for money or not, no matter how slight or insignificant, where the outcome is uncertain or depends upon chance or “skill” constitutes gambling.
	The Board of Trustees will not consider any removal of a Trustee, unless all the procedures outlined for the removal of a Trustee have been followed by the parties bringing such charges against the Trustee.

	Any Trustee is automatically removed from office for gambling by his/her own admission; or for not attending Gamblers Anonymous meetings. Any Trustee may be removed by the Board of Trustees for other acts on his or her part which are detrimental to Gamblers Anonymous as a whole. Removal by the Board requires two-thirds vote for expulsion by the Board of Trustees at the next physical meeting of the Board of Trustees.
Any Trustee may also be removed by his or her area or local Intergroup. Procedures for the removal of a Trustee are contained in the Trustee Removal Procedures pamphlet.
Any current or past Trustee who is removed by the Board of Trustees or by his or her area or Intergorup will not have a voice at the Board of Trustee meeting until they will have attained two (2) years of abstinence. They also will not be eligible to be elected as Trustee for a period of two (2) years from the date of removal.
	Any Trustee who admits to gambling shall automatically be removed from the Board of Trustees.  Any Trustee or past Trustee that admits to gambling shall lose all past Trustee privileges, unless and until that member returns to recovery and is again elected Trustee.

	Current or past trustees who return to gambling and subsequently come back to GA, or any trustee who is removed under the trustee removal protocol, shall not have a voice at a Board of Trustees meeting unless they are elected as trustee, as set forth in Article VIII, Section 1.
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	Section 4B
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	A Trustee may also be removed from the Board of Trustees by the Board of Trustees for not attending Gamblers Anonymous meetings or for acts that are detrimental to Gamblers Anonymous.  Any action to remove a Trustee under this section will in accordance with the Gamblers Anonymous Trustee Removal Protocol and require a 2/3 vote by the Board at the next physical Board of Trustees Meeting.  No action under the protocol will be allowed if there is any similar action to remove the Trustee at the Trustee’s local level.
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